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Unified teams do great 
things[1]    

And divided teams fragment into silos. The 
solution? Beyond mere personality, 
leadership character grounds the climate in 
positive attributes that inspire people to 
rise above self-focused motives in service of 
a unified purpose and vision. 
 

 

 

 

 

 

 

 
 

 
 
 
 

 

 

 

 

 

Exponentially better 
performance 

Character strengths are related to several 
dimensions of job performance, including: 
task performance, job dedication, 
interpersonal facilitation, and 
organizational support. [2]  The most  
talented contributors stay because they 
thrive in a culture that supports 
performance. 



 

Higher ROA 
CEOs who displayed character strengths 
had an average return on assets almost five 
times larger than CEOs with weak 
character.[3]  Such leaders shape a healthy 
climate where people are willing to 
voluntarily contribute extra discretionary 
effort in service of the mission. 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

Lower stress & conflict 

Character strengths are related to positive 
personality traits, coping strategies and 
decreased stress.[5]  Stress and conflict can 
be productive in moderation, but negative if 
too extreme or overused. 
 

 
 

 

 

Positive work experiences 

The most talented people want to have 
positive experiences where they grow by 
associating with other talented people. The 
utilization of character strengths at work 
leads to more positive experiences (e.g. job 
satisfaction and engagement) at work.[4]   
 

 

 

 

 

 

 
 
 



 

 

 

 

Increased life-satisfaction 

Character strengths are contagious and 
spread throughout culture and contribute 
to well-being. Extreme behaviors trigger 
stress while behaviors based in good 
character stimulate positive feelings, 
promoting a sense of well-being and 
increased life-satisfaction.[7]   
 

 

 

 

 

 

Higher engagement 

Engagement occurs when team members 
are inspired by a vision that enables them 
to rise above their own interests in service 
of a compelling vision. People who utilize 
their character strengths at work are more 
engaged, perform better, and are more 
satisfied with their job.[6]   
 

 

 

 

 

 

 
 

 

 

Spurs creativity & innovation 

The Tilt 365 framework led to the creation 
of a 360-feedback assessment that 
measures the character strengths that 
predict a leader's positive influence. 
Achieving balance on Tilt’s four core sets of 
leadership strengths predicted team-level 
climate for creativity and innovation. [8] [9]   
 



Playfulness & team well-
being 

Character strengths are also associated 
with playfulness, which relates to positive 
psychological functioning and contributes 
to overall well-being in individuals and 
teams. [10]  
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

Reliable & valid assessments 

The True Tilt Profile and the Tilt 365 
Positive Influence Predictor have passed 
rigorous validation procedures and shown 
satisfactory psychometric properties.[11] 

[12]  No other suite of people development 
tools are linked to a validated framework 
for whole-person identity development. 
Inquire below for white papers.
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